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Abstract: In order to constantly create compeditadvantages in relationship with the competing
companies, small and medium enterprises must pwadquate business strategies which should
take into account both the modifications occurrimg the business environment and their
organizational development stage. Designing anmpgleémenting business strategies in small and
medium enterprises is of major significance botnfra theoretical and methodological, as well as
from a practical and an applicative point of vidwthis context, the paper aims to reveal significa
aspects concerning strategy foundation, elaborasiod implementation in small and medium
enterprises.

Keywords: small and medium enterprise (SME), stgatdesigning, implementation, economic
efficiency.

Bibliography:

1. Bacanu, B. Strategiile competitive ale firmeisilaed. Polirom, 2005.

2. Faulkner, D., Bowman, C., Elemente de strategncuretiala, Bucurati: ed. Teora, 2000.

3. Hrebiniak, L.G., Strategia in afaceri. Implenageasi executarea eficieft

Bucursti: ed. ALL, 2009.

4. lonescu, V. Managementul firmelor migimijlocii, Bucurssti: ed. Economig, 2004.

5. lonescu, V., Saloheimo, M. Business StrateBresnoted by the Small and Medium Enterprises
from Romania, Buletinul Univerditii Petrol-Gaze din Ploigi, SeriaStiinte Economice, Vol. LX
Nr.3, ISSN 1224-6832, 2008.

6. Kenny, J. Strategy and the learning orgaropat® maturity model for the formation of strategy,
The Learning Organization, Vol.13, Nr.4, 2006.

7. Mintzberg, H. Strategy Formation. School ofolight, in Fredericson, W., Perspectives on
Strategic Management, New York: Harper & Row, 1990.

8. Nicolescu, O., Nicolescu, L. Economia, firmamanagementul bazate pe ceiimte, Bucureti:

ed. Economig, 2005.

9. Nicolescu, O., Verboncu, I. Fundamentele mamegeului organizgei, Bucurati: edi.

Universitag, 2008.



