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Abstract: The strategic diagnosis analysis aims to assess the potential of small and 
medium enterprises by evaluating their inner resources and the business environment 
within which these enterprises perform their activity. As a first stage in the strategic 
management process, the strategic diagnosis analysis ensures the premises for founding, 
elaborating and operationalizing a competitive managerial strategy. In this context, the 
paper presents the conceptual criteria which are essential for thematically framing the 
strategic diagnosis analysis, and the main instruments that can be used by the small and 
medium enterprises in this strategic managerial process stage.  
 
Keywords: small and medium enterprise, strategic diagnosis analysis, strategic 
segmentation, strategic profile, technological profile, strategic group.  
 
Bibliography:  
  
1.  Abell, D. F. Definiting the Business: the Starting Point of Strategic Planning, Prentice-
Hall, 1980.  
2. Cârstea, Gh. (coord.),  Analiza strategică a mediului concurenţial, Bucureşti: ed. 
Economică, 2002.  
3. Constantinescu, D. A.,  Strategii manageriale competitive, Bucureşti: Colecţia 
Naţională, 2001.  
4.  Hrebiniak, L. G.  Strategia în afaceri. Implementarea  şi executarea eficientă, 
Bucureşti, ed ALL, 2009.  
5.  Ionescu, V.  Managementul firmelor mici  şi mijlocii, Bucureşti,: ed Economică, 2004.  
6.  Kenny, J.  Strategy and the learning organization: a maturity model for the formation 
of strategy, The Learning Organization, Vol.13, Nr.4, 2006.  
7.  Niculescu, M.,  Diagnostic global strategic, Bucureşti: ed. Economică, 1997.  
8.  Porter, M.,  Competitive Strategy, New York: The Free Press, 1980.  
9.  Thibaut, J. P., Le  diagnostique de l’entreprise, Paris: Sedifor, 1989.  
10. Trim, Peter R. J., Lee, Y-I. A strategic approach to sustainable partnership 
development, European Business Review, Vol.20, Nr.3, 2008. 
 


